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Who w e areWho w e are

OER Africa
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Nat ional  sovereignt y   in  Af r ic aNat ional  sovereignt y   in  Af r ic a
The Year When African Countries Gained Their Independence

1847 Liberia
1951 Egypt
1956 Sudan, Tunisia, Morocco
1957 Ghana
1958 Guinea
1960 Chad, Benin, Nigeria, Ivory Coast, Madagascar, Central 

African Republic, Mali, Niger, Senegal, Burkina Faso, 
Mauritania, Togo, Zaire, Somalia, Congo, Gabon, Cameroon

1961 Sierra Leone, South Africa (recognized as the Republic of 
South Africa, the indigenous people (Black Africans), were 
living under apartheid, and thus not truly independent)

1962 Algeria, Burundi, Rwanda, Uganda
1963 Kenya, Tanzania
1964 Malawi, Zambia
1965 Gambia
1966 Botswana, Lesotho
1968 Equatorial Guinea, Mauritius, Swaziland
1969 Guinea-Bissau, Libya
1975 Angola, Cape Verde, Comoros, Mozambique, Sao Tome
1976 Seychelles
1977 Djibouti
1980 Zimbabwe
1990 Namibia
1994 Indigenous Africans — Black Africans — free from apartheid 

in South Africa
Source: 
Africa is Not a Country, It's a Continent by Dr. Arthur Lewin 
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The OER Conc eptThe OER Conc ept

• Educ at ional  resourc es t hat  are f ree ly  
avai lable for  use by educ at ors  and lear ners, 
w i t hout  an ac c om panying need t o pay 
royal t ies or  l ic enc e fees. 

• OER is  not synonym ous w i t h  on l ine lear n ing or  
e-lear n ing;

• Wit hin an Af r ic an c ont ex t , i t  i s  ant ic ipat ed 
t hat  m any of  t he resourc es produc ed – w hi le  
shareable in  a d ig i t a l  for m at  (bot h onl ine and 
v ia of f l ine for m at s suc h as CD-ROM) – w i l l  be 

pr int ab le . 
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Problem  / Theory of  Ac t ionProblem  / Theory of  Ac t ion
• Afr ic an h igher  educ at ion 

ins t i t u t ions ser ious ly  
s t ruc t ura l ly  under-funded 
for  t he c ore func t ion t hey 
are ex pec t ed t o d isc harge.

• Therefore, c orresponding 
pauc i t y  of  inst i t u t ional  
and ind iv idual  c apac i t y  t o  
t eac h in  m any dom ains o f  
h igher educ at ion.

• Ex is t ing fac ul t y  over t ax ed 
in  t im et im e and abi l i t yabi l i t y  t o  
t eac h, reduc ing t im e 
ava i lab le for  ongoing 
program  and m at er ia ls  
developm ent . 
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Problem  / Theory of  Ac t ion (2)Problem  / Theory of  Ac t ion (2)

• Many h igher  educ at ion 
program s on t he 
c ont inent  have 
inadequat e funds t o 
run  program m es and 
m eet  t he educ at ional  
needs of  enro l led 
s t udent s  as well as 
c over  t he c ost s o f  
fac ul t y  t im e requi red 
bot h t o design and run 
qual i t y  learn ing 
ex per ienc es.

• Too few  learn ing 
resourc es for  learners  
and lec t urers  in  
Afr ic an un ivers i t ies , 
and m any of  t hose 
avai lab le are t oo 
ex pens ive t o  be 
purc hased by 
univers i t ies or  
s t udent s. 
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Problem  / Theory of  Ac t ion (3)Problem  / Theory of  Ac t ion (3)

• Muc h ex is t ing c ont ent  
ava i lab le  t o and w i t h in 
Afr ic an un ivers i t ies  based 
on w eak  and largely  
out m oded educ at ional  
des ign pr inc ip les.

• Lim i t ed ICT inf rast ruc t ure 
t o gain  ac c ess t o up-t o-
dat e in form at ion avai lab le  
on t he Int ernet  and  
par t ic ipat e in  in t er-
ins t i t u t ional , 
geographic al ly  d ispersed 
c ol laborat ive ac t iv i t ies.
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Why do w e ex is t ?Why do w e ex is t ?

• OER Afr ic a OER Afr ic a bel ieves t hat  OER c an 
posi t ive l y  suppor t  developm ent  and 
c apac i t y  of   h igher  educ at ion syst em s 
and inst i t u t ions ac ross Afr ic a.

• OER Afr ic a OER Afr ic a is  c onc er ned t hat  – i f  t he 
c onc ept  and prac t ic e of  OER evolves 
predom inant l y  out s ide and for  Af r ic a – 
w e w i l l  not  be able t o l iberat e i t s  
pot ent ia l .
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Key Assum pt ionsKey Assum pt ions

OER holds pot ent ia l :
1. To inc rease avai lab i l i t y  of  h igh qual i t y, 

re levant  and need-t arget ed lear n ing 
m at er ia ls ; 

2 . To reduc e t he c ost  o f  ac c essing educ at ional  
m at er ia ls ;

3 . To a l low  adapt at ion of  m at er ia ls  and possib l y  
c ont r ibut e t o enabl ing lear ners t o be ac t ive 
par t ic ipant s in  educ at ional  proc esses;

4. To ac hieve c o l laborat ive par t nership of  
people w or k ing in c om m uni t ies  of  prac t ic e, 
preferably  ac ross/w i t h in  inst i t u t ions;
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Heal t h OERHeal t h OER
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OER Pot ent ia lOER Pot ent ia l

5. To bui ld  c apac i t y  in  Af r ic an h igher  educ at ion 
inst i t u t ions by prov id ing educ at or s w i t h 
ac c ess, at  low  or  no c ost , t o  t he t oolst ools  and 
c ont ent  requi red t o  produc e h igh qual i t y  
educ at ional  m at er ia ls .

6 . To be suc c essfu l  and sust a inable, 
developm ent  of  OER c annot  be a s ide l ine 
ac t iv i t y  w i t h in  a un ivers i t y.

7 . OER Afr ic a seek s t o  fac i l i t at e  t he des ign of  
OER t hat  c an w or k  im m ediat e l y  im m ediat e l y  and add 
educ at ional  va lue w i t h in  t he c ur rent  ICT 
inf rast r uc t ure c onst ra in t s  of  any 
par t ic ipat ing ins t i t u t ions. 
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Resourc e Cent reResourc e Cent re
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Wind Soc kWind Soc k

Weather Station 
Gichobo Primary School
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Our Operat ional  Approac hOur Operat ional  Approac h

• OER Afr ic a seek s t o  fac i l i t at e  t he design of  
OER t hat  c an w or k  im m ediat e l y  and add 
educ at ional  va lue w i t h in  t he c ur rent  ICT 
in f rast r uc t ure c onst ra in t s  of  any 
par t ic ipat ing ins t i t u t ions.

• Wherever  possib le , OER Afr ic a seek s t o bu i ld  
re lat ionships w i t h  ex is t ing net w or k s of  
Af r ic an educ at ion syst em s and suppor t  t hem  
in  m eet ing t hei r  par t ic u lar  educ at ional  
needs.
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In t roduc ing an AgShareInt roduc ing an AgShare

• 18 m ont h p i lo t  pro jec t  w hose objec t ive is :
 t o  br idge gaps ident i f ied in  c ur r ic u lum  for  Af r ic an 

MSc  in  Agr ic u l t ure 
 t o  enr ic h t he resul t ing resourc es t hrough out reac h 

w i t h t he c om m uni t y  and t hrough st udent  
in t er vent ion

• Regional  foc us on t he RUFORUM Agr ic u l t ure  
In for m at ion Com m unic at ion Managem ent  
Program  (AICM) and t he Col laborat ive Mast ers 
Program  in  Agr ic u l t ura l  and Appl ied Ec onom ic s 
(CMAAE).
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OER has t he Pot ent ia lOER has t he Pot ent ia l
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How  t o inst i t u t ional ize OERHow  t o inst i t u t ional ize OER
• Policy  Review – an OER po l ic y should a im  t o  

enc ourage ac adem ic s t o  publ ish t he i r  m at er ia ls  by 
foc uss ing on inc ent ives and a lso prov id ing opt - out  
prov is ions. In  t er m s of  im plem ent at ion, i t  is  
im por t ant  t o  w or k  w i t h  t he w i l l ing.

• Champions – ind iv iduals  or  un i t s  t hat  dem onst rat e 
pass ion and c red ib i l i t y, are  c r i t ic a l  i f  OER is  t o  t ake 
ho ld . Need for  bot h Senat e leve l  and im plem ent at ion 
leve l  invo lvem ent .

• Skills – not  a l l  ac adem ic s nec essar i l y  have t he sk i l ls  
t o  develop educ at iona l  resourc es – w het her  openly  
l ic ensed – or  o t herw ise. Ac adem ic s are  usual l y  
em ployed as d isc ip l ine ex per t s  not  m at er ia ls  
deve lopers w i t h  t he k now ledge of  how  t o  searc h  or  
t ag.
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A A V is ionV is ion  for  Higher  Educ at ion in   for  Higher  Educ at ion in  
Af r ic a:Af r ic a:

• Vibrant , sust a inable V ibrant , sust a inable Af r ic an h igher  
educ at ion inst i t u t ions t hat  p lay a 
c r i t ic a l  ro le in  bui ld ing and sust a in ing 
Afr ic an soc iet ies and ec onom ies , by 
produc ing t he c ont inent ’s  fut ure 
in t e l lec t ual  leaders t hrough f ree and 
open developm ent  and shar ing of  
c om m on int e l lec t ual  c api t a l .

 



20

LeadershipLeadership

African Nobel Laureates
Madiba with Wangari Maathai
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Thank  youThank  you
Cat her ine Ngugi Nei l  
But c her
OER Africa Projec t  Di rec t or OER St rat eg is t
c at her ine.ngugi@gm ai l .c om nei lshel@nba.c o.za  

This work is licensed under a 
Creative Commons Attribution 3.0 Unported License.

mailto:catherine.ngugi@gmail.com
mailto:neilshel@icon.co.za
http://creativecommons.org/licenses/by/3.0/
http://creativecommons.org/licenses/by/3.0/
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Here at  Last !Here at  Last !
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Dispel l ing Som e Myt hsDispel l ing Som e Myt hs

• Cont ent   = educ at ion

• Good c ont ent  w i l l  overc om e inst i t u t ional  
c apac i t y  c onst ra int s

• OER should be a proc ess of  vo lunt ar ism  

• OER w i l l  m ake educ at ion c heaper in  t he 
shor t -t er m

• Openness aut om at ic al l y  equat es w i t h qual i t y

• OER is  about  e-lear n ing
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