Roadmap Template

Definitions
How does your team define a successful jurisdiction project?

Priorities
What are the top three priorities of your team in the first quarter of
the year? 1 year? 2 years?

Deliverables
Detail tangible project outputs (e.g., events, papers, blog posts,
video/film, etc.) by expected date of delivery.

Community
Describe the user communities you are targeting. How do you see
the project benefiting the communities?

What is your relationship with the communities you are targeting? Is
your organization in a good position to work with these communities,
or will you need to identify additional partners?

Team Composition

How to you plan to expand the jurisdiction team based on Self
Assessment you completed? How do you envision it developing over
the next six months, 1 year, 2 years? You may use the timesheet to
assist.

Metrics

How will you measure and evaluate your project’s impact -
on your main participants? Other contributors? On the larger
community?

How many participants do you expect to be involved in your project?
How will you seek and sustain their involvement?

Technology

Describe what technologies and tools your project will use. What
kinds of technical skills and expertise does your team bring to the
project? What are your technical needs?

Sustainability
What challenges do you expect to face, and how do you plan to
overcome them?

How do you plan to sustain your project? Detail specific plans. Do
you plan to raise revenue to continue your efforts in the future, and
how?



How can this project be scalable, or have a scalable impact?

How can Creative Commons HQ best support your project to ensure
its success? How can your regional CC network support you? The
international CC network?

Regional Collaboration

Please have a look at your region's roadmap, if available. How do
your plans fit into regional activities? How do you plan to contribute
to inter-jurisdictional collaboration? If there is not a regional map,
please contact your regional spokesperson or mentor.

Which jurisdictions teams would you like to work closely with?

Legal Work
What do you see as the major legal challenges facing the license
porting? How do you plan to solve them?

Please outline your porting goals with dates. You may use the
attached timesheet to assist.

Translation
In what languages will you promote CC in your jurisdiction and why?

How will you involve the local language(s) community?

Other?



